AGENDA
GRAY COUNTY COMMISSIONERS COURT
January 2, 2025
2" FLOOR COURTROOM
205 N. RUSSELL - COUNTY COURTHOUSE
PAMPA, TEXAS

L REGULAR SESSION: 9:00 a.m.
Call to Order
Invocation by Judge Chris Porter
Pledge of Allegiance
Texas Pledge of Allegiance

IL. CITIZENS TO BE HEARD

III. ITEMS TO BE CONSIDERED
Consider the Minutes of the Previous Meeting
1. Pay Bills as Presented by the County Auditor
2. Consider Line-Item Transfers
3. Consider Budget Amendments
4. Accept the County Treasurer’s November 2024 Report

5. Consider Approval of the Gray County FY 2024 Audit Report from Doshier, Pickens, &
Francis, LLC

6. Consider Appointing 4 New Members to the White Deer Land Museum Board
7. Consider Approving the County Investment Policy Submitted by the County Treasurer

8. Consider New Copier Contract for Annex Offices



9. Consider Approving Mileage Rate for 2025

IV. MISCELLANEOUS

1. The County Commissioners Court may vote and/or act upon each of the items listed in the Regular
Meeting Agenda.

2. The County Commissioners Court reserves the right to retire into executive session concerning any
of the items listed on the Regular Meeting Agenda, whenever it is considered necessary and legally
justified under the Open Meetings Law.

This is to certify that this Agenda was posted in the officially designated place in the Gray County

Courthouse on December 27th, 2024,

Gray County Judge Chris Porter
December 27th, 2024 12:00 p.m.




