AGENDA
GRAY COUNTY COMMISSIONERS COURT
March 14, 2025
2% FLOOR COURTROOM
205 N. RUSSELL - COUNTY COURTHOUSE

PAMPA, TEXAS

I. REGULAR SESSION: 9:00 a.m.
Call to Order
Invocation by Commissioner Jeff Haley
Pledge of Allegiance
Texas Pledge of Allegiance

II. CITIZENS TO BE HEARD
Public Comment Pursuant to Texas Government Code 551.007 of Items Listed on this
Agenda

III. ITEMS TO BE CONSIDERED

Consider the Minutes of the Previous Meeting
1. Pay Bills as Presented by the County Auditor
2. Consider Line-Item Transfers
3. Consider Budget Amendments
4. Accept County Treasurer’s Report

5. Accept County Clerk’s Monthly Report

6. Consider Changes to County Investment Policy, Ending the Investment Agreement
between Gray County and TX-FIT (Texas Fixed Income Trust)



7. Discussion and Consideration for Any Appropriate Action Regarding the Panhandle
Regional Planning Commission’s Mediation Services

8. Consider Declaring a John Deere 2840 Tractor as Surplus at Perry Lefors Airport

9. Consider Extending the Interlocal Road Maintenance Agreement Between Gray County
and the City of Lefors

10. Consider Replacement of Employee in Precinct 4

11. Accept Continuing Education Hours for Commissioner Hudson, Commissioner
Arrington, and Commissioner Baggerman

12. Consider Burn Ban Order for Gray County

IV. MISCELLANEOUS
V. ADJOURN
1. The County Commissioners Court may vote and/or act upon each of the items listed in the
Regular Meeting Agenda.
2. The County Commissioners Court reserves the right to retire into executive session
concerning any of the items listed on the Regular Meeting Agenda, whenever it is

considered necessary and legally justified under the Open Meetings Law.

This is to certify that this Agenda was posted in the officially designated place in the Gray County
Courthouse on March 11th, 2025.

Gray County Yudge Chris Porter
March 11th, 2025, 9:00 a.m.



