AGENDA
GRAY COUNTY COMMISSIONERS COURT
July 15, 2024
2" FLOOR COURTROOM
205 N. RUSSELL - COUNTY COURTHOUSE
PAMPA, TEXAS

I. REGULAR SESSION: 9:00 a.m.

IL.

IIL.

Call to Order

Invocation by Commissioner Jeff Haley
Pledge of Allegiance

Texas Pledge of Allegiance

CITIZENS TO BE HEARD

ITEMS TO BE CONSIDERED

Consider Minutes of the Previous Meeting

1.

2.

Pay Bills as Presented by the County Auditor
Consider Line-Item Transfers
Consider Budget Amendments

Accept County Treasurer’s Monthly Report

. Accept County Treasurer’s Quarterly Report

Accept County Clerk’s Monthly Report

Discuss and Consider Abolishing the Office of the Gray County Elections
Administrator and Delegation of the Duties of the Election Administrator

Discuss and Consider GCSO Deputy Compensation Payment and Policy



9. Discuss and Consider the Gray County Personnel Policy Manual Updates and Changes
10. Discuss and Consider the Gray County Nuisance Abatement Regulations

11. Accept the Retirement of the Gray County Clerk Jeanne Horton Effective November 6,
2024

12. Accept the Retirement of the Honorable Karen Goodman, Justice of the Peace Precinct
1&3 Effective November 6, 2024

13. Declare GCSO 2019 Ford Explorer as Surplus for Donation to the Perry Lefors Airport
as a Pilot and Passenger Transport Vehicle

14. Declare Precinct 2 1988 Mack Parts and Engine as Surplus for Auction

15. Declare GCSO 2019 Dodge Charger as Surplus for Auction

IV. MISCELLANEOUS

1. The County Commissioners Court may vote and/or act upon each of the items listed in the Regular
Meeting Agenda.

2, The County Commissioners Court reserves the right to retire into executive session concerning any of
the items listed on the Regsular Meeting Agenda, whenever it is considered necessary and legally
justified under the Open Meetings Law.

This is to certify that this Agenda was posted in the officially designated place in the Gray County
Courthouse on July 12th, 2024.

Gray County Judge Chris Porter
July 12th, 2024, 9:00 a.m.



